
 

 
   

 

 

Department of  

Evangelization & Catechesis 
 

 

“Jesus Christ loves you; he gave his life to save you; and now he is living at your side every day 

to enlighten, strengthen and free you.”  (Pope Francis, Evangelii Gaudium, 164) 

 

Christ is Alive Ministry Workshop October 29 in Atlantic and WHY you, your team and 

your pastor need to attend: 

 

Register for the Ministry Workshop with USCCB 

Associate Director of Youth & Young Adult 

Ministry, Paul Karzembowski – October 29, 2019 

– Ss. Peter & Paul parish in Atlantic.  Lunch is 

included.  Ministry specific conversations will 

occur following lunch, i.e. clergy, parish 

catechetical leaders, youth ministry, etc.  The flyer 

for the day is attached to this e-newsletter. 

 

Contact Sherri Simmer at 

ssimmer@dmdiocese.org to register.   

 

Why Should I Attend? 

The themes of parish renewal, engagement of various ages in the life of the parish and with each 

other, and the emphasis of an encounter with God that integrate faith into our daily lives are 

evident in Pope Francis’ latest Apostolic Exhortation Christ is Alive (Christus Vivit.)  Last week 

I had the opportunity to hold a round table discussion with parish catechetical leaders and 

diocesan directors through the National Conference for Catechetical Leadership (NCCL) about 

the ministry implications of this Apostolic Exhortation.  Here are the top four points that these 

leaders are focusing on this year for the future of parish and diocesan ministry. 

 

 A Church open to Renewal – “Christ’s Church can always yield to the temptation to lose 

enthusiasm because she no longer hears the Lord calling her to take the risk of faith, to 

give her all without counting the dangers; she can be tempted to revert to seeking a false, 

worldly form of security…Those of us who are no longer young need to find ways of 

keeping close to the voices and concerns of young people.  Drawing together creates the 

conditions for the Church to become a place of dialogue and a witness to life-giving 

fraternity”. (CV # 37-38) 

o Opportunities for growth– identifying programs and staff (paid and volunteer) 

who are losing enthusiasm and methods to help with faith renewal, exploring new 
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partnerships with organizations and individuals who have relationships with teens 

and young adults such as coaches, dance studios and local businesses, and holding 

focus group conversations to hear about the world they are living in from their 

eyes.  

 A Church Attentive to the Signs of the Times – “Consequently, the Church should not be 

excessively caught up in herself but instead, and above all, reflect Jesus Christ. This 

means humbly acknowledging that some things concretely need to change, and if that is 

to happen, she needs to appreciate the vision but also the criticisms of young people.” 

(CV # 39) 

o Opportunities for growth – Are our policies, protocols and procedures helping 

enhance access to the Gospel or are they becoming barriers?  We recognize that 

our ministry must always take guidance from the wisdom of the Church: Tradition 

and Scripture as well as dogma, doctrine and Canon Law.  Have we built up 

layers that are affecting the faithful?  When we hear criticism, do we take a 

listening posture or immediately justify our actions?   

 Taking Risks Together – “The world has never benefited, nor will it ever benefit, from a 

rupture between generations……We grandfathers and grandmothers need to form a 

choir. I envision elders as a permanent choir of a great spiritual sanctuary, where 

prayers of supplication and songs of praise support the larger community that works and 

struggles in the field of life”.[105] It is a beautiful thing when “young men and maidens 

together, old men and children, praise the name of the Lord” (Ps 148:12-13). 

 

“If we journey together, young and old, we can be firmly rooted in the present, and from 

here, revisit the past and look to the future. To revisit the past in order to learn from 

history and heal old wounds that at times still trouble us. To look to the future in order to 

nourish our enthusiasm, cause dreams to emerge, awaken prophecies and enable hope to 

blossom. Together, we can learn from one another, warm hearts, inspire minds with the 

light of the Gospel, and lend new strength to our hands.” (CV #191,196, 199) 

o Opportunities for growth – Can we provide mentoring opportunities that are 

two way relationships (youth to the seniors and vice versa)?    Do our programs 

separate the generations or do they help bring people together to listen and 

accompany each other on their journey?  Do our teen programs separate teens 

from their families? 

 Youth Ministry is the Ministry of the Entire Church – “… Although it is never easy to 

approach young people, two things have become increasingly evident: the realization 

that the entire community has to be involved in evangelizing them, and the urgent 

requirement that young people take on a greater role in pastoral outreach.” 

 

“I want to state clearly that young people themselves are agents of youth ministry. 

Certainly they need to he helped and guided, but at the same time left free to develop new 

approaches, with creativity and a certain audacity.” 

 

“…Youth ministry needs to become more flexible: inviting young people to events or 

occasions that provide an opportunity not only for learning, but also for conversing, 

celebrating, singing, listening to real stories and experiencing a shared encounter with 

the living God.” (CV #202, 203, 204) 

http://w2.vatican.va/content/francesco/en/apost_exhortations/documents/papa-francesco_esortazione-ap_20190325_christus-vivit.html#_ftn105


o Opportunities for growth – How is our ministry team from the pastor to the 

volunteers communicating (advocating) on behalf of the vision that the parish 

community is the catechist?  Do we have a peer ministry team helping them lean 

into ministry or at the least a core advisory team that helps parish leadership 

encounter new ways of reaching teens and young adults?  What opportunities for 

intergenerational faith sharing occurs at my parish community?  Are these events 

facilitator focused or is the action around letting adults with teens included, 

discuss faith? 

 

Justin White and I look forward to our gathering with Paul on October 29 to learn more about the 

USCCB’s focus on Christ is Alive and its implications for ministry here in southwest Iowa.  

RSVP today to Sherri at ssimmer@dmdiocese.org.   

 

Señales Update: 

 

Señales, an intentional opportunity for parish 

leadership to come together to address faith 

formation issues specific to parishes and schools 

that have a significant Hispanic presence, began 

last week with the Señales Summit.  Parish and 

school leadership from eight parishes as well as 

Dowling Catholic High School and St. Albert 

School at St. John parish in Adel to identify the 

ministry landscape, learn more about the V 

Encuentro and align that movement to four 

priorities that will be worked on as a 

“community of communities” over the next two 

to four years.   

 

At the end of the day, the gathered community focused on the following four priorities for 

ministerial renewal in our diocese, parishes and schools. 

 Evangelizing Family Ministry – Equipping leaders (not just parish and school staff) to 

accompany and form families to lean into the V Encuentro Themes 

 Create missionary disciples through leadership opportunities that help Hispanic 

communities feel more at home – Creating one diverse family, celebrating faith together 

 United in Christ, we the people of the Des Moines Diocese will celebrate the joy of being 

missionary disciples.  Inviting our youth and young adults to be the protagonist.  (Do not 

be afraid.) 

 Seek Unification through mission.   

 

What are the next steps? 

 Create and share the common narrative of the strategic planning day.  There were many 

table conversations that led to the focus on the above priorities.  Mayra Moriel de 

Bañuelos, Jessica Maciel Hernandez and I want to make sure the narrative supports these 

conversations and is a catalyst for the work that will begin in early 2020.   
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 Before the end of the year, decide as a community which of the four priorities we would 

like to work on first.  Mayra, Jessica and I will work with parishes and schools as 

consultants through these processes.   

 The strategic plan will be proposed to Bishop Joensen outlining the work process and 

requesting feedback. 

 Once everything is approved, launch the commitment to mission for priority one in 

January 2020.   

 

More to come.  As we move from the Summit to mission, our hope is that the results will provide 

a better experience of faith formation for our Hispanic community, help ease the stress of parish 

and school staff and have broad implications for all families no matter what their ethnicity.   

 

Iowa Hunger Summit 2019 Insights: 

 

Sometimes The Iowa Hunger Summit was held this 

past Monday in Des Moines, celebrating its 13th 

year.  Its goal is to gather leaders from across Iowa 

representing community organizations, business and 

industry, state and local government, social 

agencies, churches and religious communities, 

schools and universities, civic and social clubs, and 

other individuals and groups that lead or participate 

in projects to confront hunger.  I like to attend 

because 341,000 Iowans are food insecure.  Food 

insecurity is defined as the lack of consistent access 

to enough food for an active and healthy life (USDA).  I have heard it described in simple terms 

as there is too much month for the amount of money brought in through wages and salary.  This 

issue effects every parish and community.  Most of those affected by hunger in our parish 

communities are children and senior citizens.  The Iowa Hunger Summit is a free opportunity 

each year for education that leads to action.   

 

Below are some insights and resources that I learned about from this year’s event: 

 The Outreach Program – www.outreachprogram.org – from Union Iowa.  They organize 

food packaging events around the country.  The benefits from the food packaging, most 

of which stay in our community, also help support children centers in Tanzania.   

o 1 in 5 children in the U.S. are food insecure.   

o Wisdom learned: The beginning of action is that “I” will do something.  Many 

times we say “we” will do something (as a parish or school) but that doesn’t 

change hearts.  It isn’t until the individual is aware that one’s action has made a 

difference that one’s heart is convicted. 

 Ambassador Kenneth M. Quinn, “If we are going to ever end hunger, it should be in 

Iowa.” 

 Bishop William M. Joensen, “Farming is truly a vocation sacred in God’s sight.” 

 Rev. David Beckmann (Bread for the World) and Ambassador Tony Hall.  There are 37 

million Americans who are hungry.  They go to bed 2 to 3 days per month without food.  

Who is speaking on their behalf to those in public life?” 

http://www.outreachprogram.org/


 Claire Babineaux-Fontenot (Feeding America) – Video titled “I Am Hunger in America” 

which was created from photos of the 1 in 8 Americans struggling with hunger.  You can 

find this at https://www.feedingamerica.org/i-am-hunger.   

 Iowa State University Extension & Outreach Spend Smart, Eat Smart app on Apple App 

Store or Google Play.  You can also find out more at 

www.spendsmart.extension.iastate.edu.  The app makes it easier to eat healthy and stick 

to a budget.  This would be a great tool to share with your families.  It has produce basics, 

a recipe finder and a unit price calculator.  The Sausage and Vegetable Skillet I had was 

delicious.   

 Hunger is a racial equity issue.  A great wealth gap simulation to do with adults (staff, 

catechists and youth ministry volunteers, school teachers and those in adult faith 

formation, especially justice sessions) comes from Bread for the World.  The simulation 

is an interactive tool that helps people understand the connections among racial equity, 

hunger, poverty, and wealth. It is a good first step for people unaware of structural 

inequality, a support tool for those who want a deeper understanding of structural 

inequality, and a source of information for experts who want to know the quantifiable 

economic impact of each policy that has widened today’s racial hunger, income, and 

wealth divides.  The simulation and all the materials are downloadable for free at 

https://www.bread.org/library/racial-wealth-gap-learning-simulation.  You will find: 

o Simulation print kit 

o Facilitator’s Guide 

o Policy Packet 

o Biblical Activity Sheet 

o PowerPoint with talking points 

 Iowa seniors ages 60-64 are the most food insecure of all seniors (defined as those over 

60) due to demands of caring for grandchildren and many still caring for elderly parents.  

By 2035 there will be more people who are 60 and over versus those who are 20 and 

under.  What can you parish community do to support food programs for the seniors in 

your area?   
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